





If you will remember for the 2017 budget, we eliminated 5 positions. Most of these were through
attrition. The department where it has been most noticeable is in the Street Department. With less
employees it takes longer to get all the grass mowed and other projects completed. These are the things
that citizens seem to notice more than anything.

The Capital Improvement budget is smaller this year, so we won’t be dipping into reserves as much as we
did for 2017. This will be the second year we will be assisting in paying for the 67/0ak Grove Road
interchange. The payment of this is $537,675. We have a bond payment in the amount of $1,168,000 for
the Coliseum/Golf Course Expansion/Sports Complex and Library Addition. This will be the final payment
for these projects which means starting in 2018 it will free up over $1,000,000 in expenses for the Capital
Improvement Fund. We also have our portion of the $5,000,000 Southern Bank Loan that the previous
administration did in 2014. Municipal Utilities pays for approximately 58% of the payment and we pay
the remaining 42%.

As you all know we tried to pass the Use Tax and it failed by twelve votes. If projections were accurate
and if the tax had passed, we would be looking at a much better budget for 2018.

Under the Municipal Utilities portion of the budget General Manager Bill Bach has included a management
letter like this which explains both revenues and expenditures for Utilities in a very detailed manner. |
would encourage the council to review Mr. Bach’s management letter.

Respectfully,

Mark Massingham
City Manager



BILL NO._8040 ORDINANCE NO._7829

AN ORDINANCE OF THE CITY OF POPLAR BLUFF, MISSOURI, APPROVING
THE BUDGET FOR THE CITY OF POPLAR BLUFF AND MUNICIPAL UTILITIES
FOR THE FISCAL YEAR BEGINNING JANUARY 1, 2018, AND ENDING
DECEMBER 31, 2018.

WHEREAS, it is necessary and required that prior to entering into a new fiscal year, a
budget should be passed and adopted for the operation of the City government and its Municipal
Utilities Department; and,

WHEREAS, the City Council of the City of Poplar Bluff has held numerous
workshops and the required public hearings on a budget for the fiscal year beginning January 1,
2018, and ending December 31, 2018; and,

WHEREAS, the City Council of the City of Poplar Bluff, Missouri, has reviewed the
proposed budget for said fiscal year as submitted by the office of the City Manager; and,

WHEREAS, the City Council of the City of Poplar Bluff finds said proposed budget to
be in order and deems it to be in the best interests of the City and its citizens to adopt said budget
for the captioned fiscal year.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF POPLAR BLUFF, MISSOURI, AS FOLLOWS:

Section 1. The budget estimate of the revenue of the City of Poplar Bluff and Municipal
Utilities and the expenses of conducting the affairs of the City and Municipal Utilities for the fiscal
year beginning January 1, 2018, and ending December 31, 2018, as submitted and proposed by the
office of the City Manager and as reviewed and amended by the City Council, is hereby adopted and
approved as the budget estimate of all current expenses, as well as fixed charges against the City of
Poplar Bluff and Municipal Utilities for the fiscal year identified in the caption.

Section 2. Attached hereto, identified as Exhibit "A" and incorporated herein by specific
reference as if fully set out is The Annual Budget for Fiscal Year 2018 for the City of Poplar Bluff.









Property Tax Rate

The Butler County assessors’ office determines the appraised value of property in the city. Commercial,
residential and agriculture are assessed at different percentages of the appraised valuation to determine
the assessed valuation and the tax rate is applied to the assessed valuation. After the County determines
the assessed valuation of property within the city, the Missouri State Auditor's Office reviews the
valuation and the tax rates for compliance with the Hancock Amendment, which requires that if the
assessed valuation of property within the city increases faster than inflation, then the City must reduce
its maximum authorized current levy. After the State Auditor’s Office review is complete the City Council
adopts the tax rate prior to the statutory deadline of September 1, 2017.

The City of Poplar Bluffs current property tax rate is $0.7532 per $100 of assessed valuation (an
explanation and example of how the property tax rate would be applied to a residential home will follow).
Portions of that rate are designated for certain purposes.

General Fund: $0.4024
Police and Fire Pension Fund  $0.1754
TOTAL $0.7532 per $100 of assessed valuation

Commercial, residential and agriculture properties are assessed at different percentages of appraised
value:

Commercial: 32%
Residential: 19%
Agriculture 12%

To estimate the city portion of real estate taxes on a residential property, first determine the assessed
valuation of the property by multiplying the appraised value of the home (as determined by the county
assessor’s office) by 19%

Appraised value of home = $50,000
X 19%
Assessed valuation — $9,500

Then divide the assessed valuation by 100 (because the city tax rate is calculated per 100 dollars of
assessed valuation) and multiply by the tax rate of 0.07532

$9,500 / 100 = 595

$95 X .07532 = $71.54
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TAX RATE AND PROPERTY VALUATION ANALYSIS FOR FY 2008-2017

P&F
Fiscal General Library Park Pension
Year Fund Fund Fund Fund Total
2008 0.4700 0.1387 0.0923 0.7010
2009 04712 0.1387 0.0923 0.7022
2010 0.4669 0.1374 0.0914 0.6957
2011 04753 0.1399 0.0930 0.7082
2012 0.5131|Tax repealed 0.1000 0.6131
2013 0.5300|for 1/4 cent 0.1000 0.6300
2014 0.5300|Library 0.1000 0.6300
2015 0.5127|Sales Tax 0.0967 0.6094
2016 0.5127 0.0967 0.6094

0.5172

0.0976|_

State/Local
Fisecal Real Assessed Enterprise
Year Property Personal Property Zone Total
2008 159,018,108 52,838,999 1,414,517 5,604,150 218,875,774
2009 156,646,401 55,023,502 1,331,308 10,877,788 223,878,999
2010 159,277,230 54,596,177 1,417,878 12,374,102 227,665,387
2011 160,385,793 51,053,558 1,328,126 12,374,333 225,141,810
2012 166,200,550 63,701,121 1,305,313 231,206,984
2013 166,103,940 55,016,570 1,365,161 222,485,671
2014 167,490,210 57,121,216 1,416,751 226,028,177
2015 184,097 460 56,555,046 1,468,849 242,121,355
2016 186,765,551 58,414 490 1,543,985 246,724,026
2017 192,563,370 54,252,070 1,491,115 248,306,555




Fund Balances (Reserves)

The City’s finances are split into various funds. Each of these funds has a “balance” at the end of the year
which serves as the City’s reserves. These reserves are important both for emergency preparedness and
cash management purposes. Maintaining healthy fund balances is also important because of the City's
. heavy reliance on sales tax revenues. Sales tax revenues are somewhat unpredictable. Here are some
things to know about fund balances generally, and about the effect of this budget on the fund balances:

City funds are classified as either restricted or unrestricted. Restricted funds may only be used for certain
purposes. For example, the Tourism Fund may only be expended on items related to promating tourism.
And assist in the operation of the Black River Coliseum. The Highway 67 Tax Fund, Park Fund and the
Capital Improvement Sales Tax Fund are also restricted funds.
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FUND SUMMARY

(1]

General Fund

Black River Coliseum
Black River Coliseum Pool/Fitn
Municipal Airport

Art Museum

Golf Course

Park Department
Golf/Park Capital
Highway 67

Crime Reduction
Police and Fire Pension
Tourism Tax

Revenues Expenditures Difference
20,191,064 20,238,171 (47,107)
815,090 815,090 -
264,762 264,762 -
580,000 580,000 -
88,371 88.371 -

472,425 448,591 23,834
1,261,700 1,356,464 (94,764)
305,000 192,362 112,638
2,453,994 2,453,994 -
- 87,500 (87,500)
429,675 429,675 -
340,300 310,000 30,300







































































































































































































City of Poplar Bluff, MO [55]
Budget: Tourism Tax #880
Tourism Tax

For Years Ended December 31, 2016 through 2018

FY 2016 FY 2017 FY 2018

Description Actual Estimated Proposed
Beginning Balance $ 300,000.00

850-5-88-82600 Professional Services $ 2,700 $ -

880-5-88-84276 Transfer 75% of Motel Tax to BRC $ 259,094 $ 230,000 $ 255,000
880-5-88-84277 Transfer 25% of Motel Tax to BRC $ - $ 30,000 $ 30,000
880-5-88-84278 Contracted Services $ - $ 26612 % 25,000
Total Tourism Expenditures $ 261,794 § 286,612 $§ 310,000
Ending Balance $ 330,300
























































































































































































